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OPERATIONS MANAGER REPORT

Board Chairs Comments:

Edmonton Youth Justice should be incredibly proud of its navigation of the past year. We have taken on a
lot of additional work to ensure that out organization was able to make it out of this Pandemic year
successfully. Our Coordinators, Linda Farah-Basford, Carolyn Cush-Neiminen, and Sheila Feehan worked
to deliver our program through the web, while engaging and training our volunteers. Our staff also
stepped up and took on shifts at the annual casino, this was also much appreciated. Terry, our operations
manager, kept this ship afloat. Her organization of new fundraising activities, and response to issues and
challenges as they arose over the past year has not gone unnoticed.

Our volunteers stuck with us, as we delivered our program online and adjusted to maintain safety
through the pandemic. We are so thankful for their dedication to us and excited to make the move back
to in person circles together.

The board, along with our advisor, kept the organization operating in a year where many organizations
were unable to do so. We have had to make difficult decisions, take on new fundraising operations, and
look at creative new opportunities, and will continue to do that over the next year.

The work of this organization is so important. We have all seen, or will see, the positive impact our
process has on youth in our community. We should all be very excited to see how this organization will
continue to grow and adapt to meet the challenges of coming years.

PREAMBLE AND CHALLENGES OF 2021

2021 added many dimensions to the delivery of our
restorative justice circle program. In December of 2020 the
provincial regulations dealing with the pandemic
necessitated the temporary closing of in person circles.

2021 became the year of Zoom circles. It was a year of
learning for the staff and the volunteers as we forged ahead
in unfamiliar territory.

The coordinators stepped up to create an online circle
process and train the volunteers in the delivery and the
management of online circles.

Many challenges were uncovered with Zoom circles including:

e Technological challenges for the youth and families ranging from lack of decent equipment to
weak internet singles

e Technological challenges for the staff in supporting and assisting the youth to participate in a
zoom circle

e Lack of personal connection as it is much harder to connect over Zoom

Despite the many challenges, EYJC was able to create an effective online circle process.



ACHIEVEMENTS

RECOGNIZING PARTNERS

Our Placement Committee, under the leadership of [/ Y7\ EDMONTON YOUTH
Chairperson, Peter Eerkes took the initiative to reach m i‘ifoTn"iEpsw
out and deliver certificates of appreciation to the

many community agencies and businesses who have
committed to supporting the youth.

The Edmonton Youth Justice Committee

extends our sincere appreciation to

for your ongoing support to the Edmonton Youth Justice Committee

Committee members personally delivered the

certificates and reported a real sense of gratitude at

. . L. Mychaela Risling Peter Eerkes
being recognized and thanked for their involvement. EYIC Board Chair EYIC Placement Chair
30 Certificates of appreciation were delivered.

Date:

STAFF

As Operations Manager working closely with our - —
Coordinators, | note the many challenges faced

during the pandemic in delivering our circle program. The Coordinators have really risen to the challenge
and continue to be a solid support for the volunteers, the youth and the harmed people they work closely

with to deliver an effective Restorative Justice Circle program. Each of the Coordinators build a very
strong connection with their team of volunteers. | extend my gratitude and thanks to all of the
Coordinators for their dedication, problem-solving and engaging participation and commend them for the
work they do. Special thanks to Linda Farah-Basford, West Coordinator, Carolyn Cush-Neiminen, South
Coordinator and Sheila Feehan, North Coordinator.

CHALLENGES

CASELOADS DROPPING

This is directly related to the impact of Covid 19. Courts had been closed creating a large backlog of youth
cases in the courts. In 2020 many of the cases before the courts were simply withdrawn or dismissed.
Case referrals are directed to us through our advisor, Laura Telford, who determines which of the several
youth justice committees in Edmonton receive files. This is based on which committee is best suited to
assist the youth.

This table tracks case referrals since 2009. As you can see the Covid years of 2020 and 2021 have seen a
substantial drop in case referrals to EYJC

2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 2017 | 2018 | 2019 | 2020 | 2021

Not Not
available | available

334 401 384 | 369 | 317 | 335 | 231 229 250 113 88

While Covid has been a major factor in the decrease in cases being referred to us, there are other factors
as well that impact referrals the youth justice committees in Edmonton. The Edmonton City Police
diversion first program, in which the police are dealing with youth without issuing charges, is impacting




cases being sent through the Courts. As a result, there may be less youth charges issued resulting in less
cases going through the courts and being referred to youth justice committees.

During the fall of 2021, the Alberta Government made substantial changes merging the Young Offenders
Branch with the Adult Correctional Services. This also has had an impact on how case referrals come to
our program.

HARMED PERSON INVOLVEMENT

Engaging a harmed person or persons in our Restorative Justice Program continues to be a challenge. It is
an area that requires additional focus. Going forward EYJC will examine how to improve the involvement
of a harmed person in our program. We have yet to find a way to encourage involvement. We often hear
form the harmed person that it takes too much time, they simply are not interested in participating, or
they just want to know what the outcome was without participating. This is an area that requires further
investigation.

ADMINISTRATION
VOLUNTEERS

EYJC volunteers make an outstanding contribution and often go above and beyond to assist the youth.
Without our volunteer support, we could not effectively run a circle program. | extent thanks to all of the
volunteers who continue to volunteer throughout the past two years and commend their adaptability and
dedication.

Since our inception as an organization in 1995 EYJC has been very successful in creating volunteer teams
at all 3 of our office locations. With the ongoing effects of the pandemic, we have experienced an overall
decrease in the number of volunteers at all 3 locations. There are many factors that contribute to
volunteers leaving a program, but we have noticed the lack of personal connection that occurs during in
person circles has been a factor for some volunteers in moving on.

Zoom Fatigue caused by endless hours spent in meetings staring at computer screens and trying to
decipher the normal cues of interpersonal communication have impacted people. Throughout 2021 many
volunteers expressed the desire to return to in person circles.

TRAINING CHALLENGE WITH THE VOLUNTEERS

The year of Zoom delivery presented challenges with training our volunteers in the circle program. During
2021, a number of new volunteers have not yet met a Coordinator or their volunteer team in person. One
of the strengths of our program is the strong personal connection that develops in the volunteer teams.
This is much more difficult to achieve using virtual training or in the pre circle case discussion meetings.

We were unable to deliver the Restorative Justice Circle training provided by Mandy Halabi during 2020
and 2021. As this is an important part of our volunteer training and development, many of our volunteers
have missed out in gaining that essential foundation.

The Coordinators offered Zoom training. New volunteers were able to participate in Zoom Circles. All
volunteers and staff are excited at returning to in person circles.



CASE STATISTICS FOR 2021

CASES SUMMARY
Case Summary 2021 Case Summary 2020
TOTAL CASES 88 TOTAL CASES 113
Total Successful 63 Total Successful 81
Returned to Crown 21 Returned to Crown 23
Transferred 2 Transferred 5
Unable to Locate 2 Unable to Locate 1
Charges Withdrawn 0 Charges withdrawn 1

CASE SUCCESS RATES

There are many variables affecting the success rates we have with the youth going through our program. In 2020
and 2021 we have seen increases in the complexity of the cases we deal with. In 2021 all of our circles were held via
Zoom. This delivery does pose challenges with many of our youth due to lack of technology and equipment to
handle Zoom calls. We experienced dropped Zoom calls, various interruptions during meetings, language barriers
and a few other challenges such as dealing with keeping the circle private in a busy family household.

Over the years, the types of cases referred to EYJC have changed and now include more complex charges, such as
arson, pornography and increasing numbers of assault charges.

The 2021 returned to crown rate was 23.9 %, In 2020 the returned to Crown rate was 20.3%

In the following reports the information was not always included in the Case Assessment Sheets. The total
numbers will not match with the reported total number of cases seen in 2021

BREAKDOWN BY GENDER
2021 2020 2019
Female 34 41 69
Male 48 71 129
BREAKDOWN BY AGE 2021
Age Numbers
12 2
13 4
14 13
15 14
16 16
17 22
18 12




First, Second or Third Offence

Offences

North

South

West

TOTAL

First Offence

20

24

27

71

Second Offence

Third Offence

APPENDIX A

Youth Offences — January to December 2021
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TOTALS

Attempt/Theft under
$5000.

14

Alcohol related

Arson

Assault

19

Assault with a
weapon

B&Enter

Breach Conditions




Breach
Recognizance

Carry a concealed
weapon

Causing a
Disturbance

Damage to Property

Danger to Public

Driving Offences

Drug Offen/Poss. Of
Narcotic

Failure to Appear

Failure to Comply

Failure to report to
probation

Forgery

Fraud

Housebreaking

Indecent Act in
Public

Mischief

12

Assault a police
officer

Obstruct Police
Officer

Personation
w/intent

Poss. Control
Substance

Poss. Counterfeit
Money

Poss.B&E Tools

Poss.of a weapon

Causing a
Disturbance

Poss.of stolen
Property

Poss.of Veh w/o
consent

Poss.over/under
$5000

Public Mischief

Resisting Arrest

Sexual Offences

Shopbreaking/intent

Take motor vehicle
w/o consent

Theft over $5000




Theft/Poss.Credit
Card

Traffic in Property

Trespassing at night

Unlawfully in
Dwelling

Uttering forged
document

Uttering Threats

30

TOTAL
OFFENCES

142




