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We acknowledge that the land on which we gather is Treaty Six Territory, the traditional
gathering place of the Cree, Saulteax, Blackfoot, Metis, Dene, Nakota Sioux, Inuit, and other
Indigenous people. We honour and respect the history, languages, ceremonies and culture of
the First Nations, Métis and Inuit who have called this territory home for thousands of

years. Treaty is about relationships and a core principle of Edmonton Youth Justice is
supporting youth by building relationships. The Circles we use are based on Indigenous
practices and ways of knowing and we use these processes with respect and gratitude.
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Chair’s Report

On behalf of the Board of Directors, | am happy to share with you the stories and statistics of
the work of the Edmonton Youth Justice Committee Society. This past year was the beginning
of an emergence from the COVID-19 pandemic which had a major impact on our operations
and programs.

While EYJCS survived through the pandemic years, it was not without challenges. Throughout
the past year, we continued to experience challenges with volunteer and board recruitment,
training, and retention. Covid restrictions began to loosen up in 2022 allowing a slow and
welcome change from virtual circles back to in person circles and exit meetings. Our youth
cases began to increase.

In 2022 the Board saw the need to re-evaluate itself. The first Board self evaluation in over five
years was successfully conducted, paving the way for a full strategic planning session. Both
activities were very positive and solidified actions for the coming years. These activities also
served to build better connections and cohesiveness within the Board Directors.

An important outcome of this work was the refinement of our vision and mission and the
introduction of a land acknowledgement read prior to each meeting and circle and included in
email signature lines.

Vision
Contributing to a community that fosters connection, reconciliation, and healing.

Mission

As a non-profit, volunteer-driven organization, EYJCS offers youth and young adults an
alternative to the formal court process. By utilizing a Restorative Justice Circle approach, EYJCS
works alongside youth and young adults in making amends with harmed persons and the
community at large.

Vince Xu
EYJCS Board Chair



2022 Highlights, Expansion, Challenges

While our society survived through the pandemic years, it was not without challenges. Since
casinos in 2021 could not be held we missed out on our scheduled 2021 casino. This seriously
impacted the funds available in 2021, further impacting available funds for 2022. In April, we
were able to hold our first casino in 3 years and received these funds in October.

Staff, Students and Volunteers

To recognize their solid support and dedication throughout the pandemic challenges, staff were
provided with bonus visa cards and we were finally able to offer them raises. Staff were also
able to attend the Provincial Restorative Justice Conference. We said farewell to Sheila Feehan
who unexpectedly had to leave her position as Coordinator of the North office.

EYJCS participated for the first time in the Youth at the Table
Program bringing in Simon Benzon to join the Board as a youth
delegate. We also welcomed Madeline Meyers from the Non-
Profit Board Student Internship Program offered through the
Community Service-Learning at the University of Alberta. Both
young adults injected enthusiasm, curiosity, and a youth
perspective to the work of the Board.

Program Expansion

In late 2022, the Board voted to expand our services to the 18-

to 24-year-old range and submitted an expression of interest to
the Ministry of Public Safety and Emergency Services. We were
successful and case referrals began in January 2023.

New Pamphlet

Spearheaded by the Communications Committee and with the assistance of a volunteer
graphics designer, an impactful pamphlet explaining our program in a much more effective way
was crafted. The pamphlet is available in digital and print formats.



Fundraising

As a grant dependent organization with little fund development activities in place, EYJCS found
itself facing financial challenges. The Operations Manager introduced bingo as a fundraising
stream. AGLC granted a bingo licence in March 2022 and we hosted the first bingo in April. This
initiative has added some additional financial stability.

Volunteer Resources

The pandemic led to declining volunteer numbers, the loss of senior

volunteers and challenges in recruiting Board members with the

skills needed on the board. The Volunteer Resources Committee

conducted a survey on volunteer training needs and held a

volunteer appreciation event in August. A restorative justice training j
session was attended by 17 volunteers and helped to rebuild our o o

circle volunteer base.

Melissa Campbell, Deborah Fehr, and Susan Taylor were recognized at the AGM with the
Michelle Robichaud Volunteer of the Year Award. This award was created in 2021 and honours
the memory and contribution of Michelle Robichaud who was EYJCS Operations Manager for 12
years and died in October 2019. The award is based on volunteer hours, excellence in the
volunteer task, and extra efforts in assisting youth, young adults or victims, supporting other
volunteers, and assistance to the staff or board in furthering the growth and development of
our organization.

Volunteer Hours

With the introduction of bingo and the addition of committee volunteers, the amount of overall
volunteer hours increased in 2022.

Circle Program 888
Bingo 413
Casino 310
Board 350
Committee 192

Total Volunteer Hours 2153



Circle Volunteer Hours

Circles Followup Interviews Training Meetings

Exit
North 88 42 9
South 144.5 107 22
West 139 99 9.5
TOTALS 371.5 248 40.5

Program Statistics

Circles

In 2022 a total of 83 circles were held.

Circles
Held in
2022
Virtual 29
InPerson 54
Total 83

Harmed Person Participation

Harmed person
participation at circle

Attended
Circle Impact Statement Read
12 19

In 2022 we began tracking harmed person attendance and participation at circles. We had a
total of 31 circles in which harmed people were involved either through attendance at the circle
or through their impact statement being read. This represents a harmed person participation
rate of 37%. While we do not have statistics from previous years for a comparison, we do know
from experience that this is an increase in participation over the pandemic years. An increased
effort from the coordinators along with the new pamphlet clearly explaining the circle process

has resulted in this increase.

26
66
127
219

TOTAL

888



Case Summary

In 2022, EYJC handled 89 cases. The returned to crown rate includes 8 cases in which no contact
could be made. Of the 35 cases returned to crown, 27 of them were with youth that started the
circle process but did not complete the circle process.

Case
Case Summary 2022 Case Summary 2021 Case Summary 2020 Summary
2019
TOTAL TOTAL TOTAL TOTAL
CASES %2 CASES 88 CASES 113 CASES 246
Total Total Total Total
Successful >3 Successful 63 Successful 81 Successful 164
Returned 35 Returned 2 Returned 23 Returned 64
to Crown to Crown to Crown to Crown
Transferre Transferre Transferre Transferre
1 2 5 2
d d d d
Unable to Unable to Unable to Unable to
1 2 1 16
Locate Locate Locate Locate
Charges 0 Charges 0 Charges 1 Charges 0
Withdrawn Withdrawn withdrawn withdrawn

The tables show how the pandemic influenced cases being referred. 2019 was the year before
the Covid pandemic began. 2020 was the first year of lockdowns. Less charges were being laid
by the police as lockdowns kept people at home. Case referrals to EYCS began dropping. The
effect of Covid and its impact on court referrals has continued to impact the number of cases
with 2021 and 2022 seeing over two thirds less cases than in 2019.

Youth Demographics

The data compiled in this report is taken from the case summary sheets. Information in the
assessment sheets is sometimes incomplete and though it does not provide a fully accurate
picture, it does provide some useful information.

OFFENCES
First Offence 59
Second Offence 3

Third Offence 1



GENDER

Females 21
Males 43
SANCTIONS

The information in this table below indicates the number of times the sanction was used
throughout the year.

RECOMM.CONDIT. TOTALS
Written Apology 57
Personal Apology 3
Personal Service Work 6
Community Service

Work 32
Compensation/Donations 10

Harmed Person Evaluations

Moving into 2023, development of our evaluation process for all, including the harmed person,
will be a focus.

Parent and Youth Evaluations

Evaluating the effectiveness of our program is essential to improving our impact in the circle
and our influence on the success of the youth referred to us through the courts. During the
pandemic with circles being virtual it was more challenging to receive evaluations from youth
and their parents, guardians, or support persons. In 2022 with the return of in person circles
and exit interviews, the coordinators were able to improve the return of evaluation forms. Of
the 89 circles held, we received 21 evaluation forms back.

Evaluations —
2022

Parent Guardian 11
Youth 10

Total 21



We have not provided a full summary of the questions but have listed two parent/guardian
guestions and two youth questions to provide an indication of the impacts our program.

Was this a valuable learning experience for your child? 7 0
Was this a valuable learning experience with you for your child? 7 0
YOUTH

QUESTION Yes No

Do you believe the options were fair? 10 0

How Did you feel about meeting with EYJC to discuss the offence you committed?

Scared,
Guilty,
Okay, nervous, Okay, Nervous,
Okay guilty Nervous Relieved
3 1 2 1

Partners and Supporters

Alberta Gaming, Liquor & Cannabis
Alberta Public Safety and Emergency Services
City of Edmonton - Community Investment Operating Grant

City of Edmonton - Edmonton Transit Services, Fare Assistance Program



Staff

Terry Mack - Operations Manager
Carolyn Cush-Neiminen — South Coordinator
Linda Farah-Basford — West Coordinator

Sheila Feehan — North Coordinator

Board of Directors

Vince Xu - Chair

Michelle Rivkind — Vice Chair
Mark Mowbrey - Treasurer
Eryn Walters - Secretary
Melissa Campbell

Mallory Doucette

Jady Hagen

Deni Hanington

Jordan McDermott



