
 

 

We acknowledge that the land on which we gather is Treaty Six Territory, the traditional 
gathering place of the Cree, Saulteax, Blackfoot, Metis, Dene, Nakota Sioux, Inuit, and 
other Indigenous people. We honour and respect the history, languages, ceremonies and 
culture of the First Nations, Métis and Inuit who have called this territory home for 
thousands of years. Treaty is about relationships and a core principle of Edmonton Youth 
Justice is supporting youth by building relationships. The Circles we use are based on 
Indigenous practices and ways of knowing and we use these processes with respect and 
gratitude. 
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On behalf of the Board of Directors, I am pleased to share with you the accomplishments of the 
Edmonton Youth Justice Committee Society. 2023 was a year of change, development, growth 
and building for the future. 

 

We were able to support over 200 young people, harmed persons, and community members in 
addressing harm and fostering healing. Our caseload grew, nearing pre-COVID numbers and we 
successfully expanded our work to include young adults ages 18-24 years. 

 

The Board of Directors approved “The Next Chapter”, a five-year strategic plan with an initial 
focus on 2023-25, which included the refinement of our Vision and Mission:  

: Contributing to a community that fosters connection, reconciliation, and healing. 

: As a non-profit, volunteer-driven organization, EYJCS offers youth and young adults an 
alternative to the formal court process. By utilizing a Restorative Justice Circle approach, EYJCS 
works alongside youth and young adults in making amends with harmed persons and the 
community at large. 

 

We also tackled the goal of “broadening our sanctions to focus on youth’s needs & gifts as well 
as community healing & connection”. To accomplish this goal, we have created a new sanctions 
policy and database.  

 

We have also strengthened connections and collaborations with our governmental partners as 
well as other community organizations. This year we have added a goal to increase the 
participation of harmed persons in our program. We continually strive to align our program 
with the core principles of Restorative Justice in all the work we do. 

 

Thank you to our volunteers and our staff for your commitment to Edmonton Youth Justice. It is 
because of you that we are able to continue to make Edmonton a safer and more connected & 
supportive city for everyone.  

 

Melissa Campbell 

Chair, Board of Directors 



Thanks to a one-year grant from the Government of Canada’s Community Services Recovery 
Fund, for the first time EYJCS was able to create a dedicated volunteer management staff 
position. This much needed step has improved the volunteer recruitment and intake process, 
the circle volunteer orientation process, and the development of quarterly training programs to 
support growth and development of volunteers. 

 

It also allowed the acquisition of the Better Impact volunteer management software program 
which saves much time from the beginning of recruitment, through screening, to the ongoing 
training and development of our volunteers, and the collection of enhanced statistics and 
reports at a fraction of the time of the manual calculations that were being done. 

 

The volunteer program weathered many challenges during 2023. The West office moved to 
Glengarry at the end of May and became the North office, then subsequently had to move to 
Clareview at the end of August. This resulted in several volunteers resigning as they did not 
want to move. 

 

In 2023, EYJCS volunteers contributed a total of 2027.75 hours. Circle volunteers accounted for 
56% of volunteer hours, which reflected an increase in our caseload. There was an increase of 
244.5 circle volunteer hours in 2023, compared to the 888 hours contributed in 2022. 

 

  
NORTH/WEST 
COMBINED SOUTH TOTAL 

CIRCLE HOURS 523 609.5 1132.5 

BOARD AND COMMITTEE 
HOURS     459.25 

BINGO AND FUND-RAISING 
SUPPORT     436 

2023 TOTAL VOLUNTEER 
HOURS     2027.75 

 



Volunteers are at the heart of our program delivery. In 2023 we relied on seventy-three 
volunteers to deliver our services. Half of those volunteers were circle facilitators, other 
volunteers assisted in our monthly bingos, on board committees, and the Board of Directors. 
Jaspreet Chatha and Janvi Patel were recognized at the 2023 AGM with the Michelle Robichaud 
Volunteer of the Year Award. 

 

Training was a priority. The Introduction to Restorative Justice training was held twice, opened 
to members of the Metro YEG Youth Justice Network, and attracted 24 participants. Three 
online evening trainings had a total of 26 registrants. Topics covered were ADHD & Other 
Neurodivergence, Sanctions, and Trauma Informed Care. 

 

Though 127 circles were scheduled, due to no shows, volunteers facilitated 101 circles. They 
worked in groups of two, to facilitate a restorative justice approach that works with youth, 
young adults, the community, and the people who have been harmed by the actions of the 
youth/young adult, to reach an agreement on actions to be taken to repair the harm created. 
Several circles included co-charged youth or young adults. 

 

Harmed persons participated in 9 circles and another 31 circles included a person impact 
statement written by the harmed person.  

 

Case Summary 2023 

 

Case Summary 2022 

Total Cases 200 
 

Total Cases 92 

Completed 129 

 

Completed 55 

Returned to Crown 28 
 

Returned to Crown 35 

Transferred 5 
 

Transferred 1 

Unable to Locate 0 
 

Unable to Locate 1 

In Progress at end of 2023 38 
 

  



Case referral sources were as follows: 
• 184 from Extrajudicial Sanctions 
• 12 young adults from the Alternative Measures Program 
• 4 from the Edmonton Police Service Diversion First program  

 

The first issue of the Edmonton Youth Justice e-newsletter was published in November and sent 
to 154 emails. By the end of the year, circulation had grown to 228 emails. 

 

EYJCS is committed to collaboration and in autumn hosted the first meeting of the Metro YEG 
Youth Justice Network. The network is made up of nine youth justice organizations: Caravan 
YJC, Fort Saskatchewan Restorative Justice, Just-Us Girls, Leduc YJC, St. Albert YJC, Stony Plain 
YJC, Strathcona YJC, and YRAP.  

 

EYJCS is participating with The Centre for Race and Culture, Gateway Association, and HIV 
Edmonton in the Peacemaking Circles for Community Safety and Wellbeing initiative, a project 
that explores promising equity and conflict resolution practices and how these practices 
contribute to community safety and wellbeing. 

 

The Edmonton Youth Justice Fund was established at the Edmonton Community Foundation in 
December. At year’s end it held $5,033.67. Once it reaches $10,000, which we expect to 
happen in 2024, the endowment fund will start becoming an annual source of revenue. 

 

Alberta Gaming, Liquor & Cannabis 

Alberta Justice – Youth Justice Committee Grant 

Alberta Public Safety and Emergency Services 

City of Edmonton - Community Investment Operating Grant 

City of Edmonton - Edmonton Transit Services, Transit Assistance Grant 

Government of Canada - Community Services Recovery Fund 



Cherry Chen – North office Coordinator 

Carolyn Cush-Neiminen – South office Coordinator 

Linda Farah-Basford – West office Coordinator – resigned May 2023 

Terry Mack – Volunteer Management Coordinator 

Harvey Voogd – Operations and Development Manager 

 

Melissa Campbell - Chair 

Vincent Xu – Vice Chair 

Christopher D. Adams - Treasurer 

Eryn Walters - Secretary 

Mallory Doucette – resigned November 2023 

Deni Hanington 

Madeline Mayes 

Jordan McDermott 

Gianna Soupouli – resigned November 2023 

Patrick Stevens 

Jessica Swann 

Dustin Tersigni 


